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We have a few new items to report on this month:

JAP sales
Stainless steel water union nuts are back in stock. These are some of the first parts made 
for us by a small but reputable specialist classic motorcycle parts manufacturer in east 
Yorkshire. We hope they will be able to make many more items for us.

Correct type ¼” CEI reduced hex nuts (in stainless) for timing chest covers are now in 
stock. These are 3/8” AF hex which is the closest we can get to 3/16” BSF size (0.340”)  
(¼” CEI nuts are 0.445” hex which is too big for this application).  BSW size hex bar is 
now pretty much “unobtainium”.

New to us are valve springs for the LTOW dog ear engines which are smaller diameter 
than rocker box type. We will be having spring seats and top collars made once drawings 
have been produced.

Matchless sales
We have a batch of metric O­rings (1.5mm section) for the pushrod cover tube top seals.  
These are a better fit than the 1.8mm section imperial ones for some original rocker 
boxes. These are very low cost items so you can order both types to ensure you get the 
right size for your rocker boxes.

The model and drawing for the MX head gasket have been checked and we will shortly 
be placing an order for solid copper ones initially which will be CNC laser cut using our 
CAD data (.dxf files). We intend to have composite ones made a little later.

Transmission
Mogspares gets requests for new bronze sliders, so we have had a small trial batch cast 
(using Alf Gapper’s patterns) and machined. These are very nice but have been rather 
expensive to manufacture, so we are uncertain whether we can justify a larger batch. Only 
four pairs have been made, so the stock might be sold out very quickly.

Spring hangers and slippers are delayed in machining but should be available by the 
time you read this. We have had made the 3 speeder type for all R, D and F types and the 
handed ones for M and C types.

We have just placed a large order for a batch of 2­speeder dog sprockets and rear wheel 
sprockets. In addition to standard 12T and 18T dog sprockets we are having made 13, 14 
and 19T ones (to fit all 2­speeders) and some 29T and 30T rear sprockets (B and M/C 
types) to supplement the standard 33T and 38T ones. There will be an article shortly to 
show which sprocket combinations give an uplift of either 8 ­ 9% or 13 ­ 14% in final 
drive ratio with compatible chain lengths.

Projects
We have finalised the analysis and design work for some softer front main springs (much 
more complex than we thought) and will be placing an order for a trial batch very shortly. 

Ian Haynes has been busy designing and building a PC­controlled measurement and 
data logging system for accurately determining cam profiles. We will be using this to 
provide accurate cam profile data for 2 and 3 lobed types to import into 3D models of 
camshafts which can then be CNC machined. It's early days but this is a very exciting and 
“cutting edge” project. We are fortunate to have some very talented engineers in the 
technical team!

Steve Hughes ­ on behalf of the Mogspares team
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2­speed selector forks (aluminium bronze)

Clutch toggles (aluminium bronze) extended gearbox base nuts (zinc plated)

sliders (phosphor bronze)JAP timing chest nuts (stainless steel)
checking MX gasket 

(for CNC)
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