Charles Smith

Mogspares Co-ordinator

01926 852228

Spares Schome of the Mergan Three- Whaelor Club Lt mogspares@mtwc.co.uk

There are no newly finished parts to announce this month but there has been progress
on several projects which I can share with you. These are mainly castings. We are
indebted to lan Haynes for the use of his tooling to produce the waxes for the investment
casting process.

We have received the investment castings for rear spring hangers for 3 speeders (R, D
and F types) which are not handed and for 2 speeders (M and C types) which are handed.
The hanger brackets are in cast steel (En8) and the slipper pads are cast iron. These are
being machined for us by one of our regular precision engineering shops in Lancashire,
These should not take too long to process but as we are approaching Christmas shutdown
they might not be finished until early January.

We have also received the castings for the new Matchless cam levers. Previously these
have been made from “copy” castings which were very difficult and time consuming to
machine requiring a number of jigs and fixtures which did not belong to us and were lost
when the previous suppliers closed down some vears ago. That necessitated a complete
redesign to produce new 3D models of the finished parts and of four new castings that
would be much easier to machine on multi-axis CNC machining centres to keep the costs
down. We are fortunate that lan was able to persuade the foundry to produce silicone
tooling for the waxes for these, avoiding the high cost of producing new aluminium dies
for the waxes. These are cast in En24. They have been sent for heat treatment to bring the
castings up to condition T before machining. The finished parts will be nitrided to provide
the hard surfaces for the pivot bores and the tappet lifter pads. There is much more work
to do on these so they will take longer but we hope to have them ready by early spring.
They will look rather different from the originals as they have been redesigned for greater
torsional stiffness and reduced inertia; also for a 7/16" pivot pin to provide better support
against canting so we will also be supplying new stepped pivot pins for these when they
are ready for sale.

For JAPs we have a new batch of cylinder head bolts in stainless steel for LTOW dog-
ear engines and crankpin roller separator washers for all LT and DT engines back in stock
now. We are never going to be able to supply new crankpins and con-rod liners for big
ends as there is so much variation between individual flywheels and con-rods, but these
separator washers are rather awlkward to make and therefore sensible for us to be able to
supply to members,

Other parts on order and in progress are 2-speeder selector forks (new item for us) and
J-speeder clutch toggles (replacement stock) Matchless rear mainshafts (two variants of
the parallel fit three keyway type, to suit Torrington type rear main bearings) and JAP
rocker arms for LT rocker box engines. We have found a supply of steel castings for the
late F type track rod end bodies so they will be being machined early in the New Year and
should be a useful new addition for our F type owners to go with the track rod end bolts
and bronze cones that we have had in stock for a year or so now. We also need to restock
2-speeder dog sprockets (low and high gear) and plate wheels. We intend to offer some
additional variants for a raised low gear (which is a lower numerical ratio but that seems
to confuse rather a lot of people!)

On behalf of the Mogspares team we send you Season’s Greetings and wish you a
Happy New Year. Do try to get a loved one to order you some parts from the Mogshop for
Christmas presents! So much more useful than more socks and T-shirts!!

Steve Hughes
on behalf of the Mogspares team, working hard on vour behalf as always!
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